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Looking forward, we anticipate continued
pressure on supply management both from the
USA under the NAFTA discussions, from within
the country and from those that do not understand
our system, which means we must continue to
advocate the benefits of supply management.
While I want to thank all the spokespeople and
producers who have stepped forward to deal with
the barrage of media over the last eight months,
our job is not done. We need to continue to dispel
the messages that suggest the dairy and poultry
sectors would benefit from the export market.
Partnerships are essential in our industry as the
industry evolves and is becoming increasingly
consolidated. We have worked hard with the
poultry industry in Alberta (SM5) to ensure that
the elected officials at the provincial and federal
level understand and support our system. I want to
thank the provincial Minister of Agriculture and
Forestry, the Honourable Oneil Carlier, for his
support. This year he attended the Alberta Milk
booth during the Calgary Stampede and a dairy
farm during Local Food Week to show his support
for our industry.
Our work within the Western Milk Pool is a prime
example of the strength we gain through
collaboration. The Pool is working to address
processing challenges, quota management, milk

quality, and the administration of the national
ingredients strategy. The investments needed in
our industry to enhance processing capacity will
only be done in collaboration with producers
across the Pool and with processors. We know and
understand that the state of the NAFTA
negotiations is causing some producers and
processors to question if now is the right time to
invest, but this is a valuable reminder that supply
management creates stability and predictability
and is the dairy industry’s risk management tool.
Dairy Farmers of Canada (DFC) is going through
a major review as they adjust to the changes in the
industry and support they receive from the
membership. DFC 2.0 is the new era and Alberta
Milk is strongly in support to ensure that we
continue to have a strong and efficient national
organization that is focused on the needs of the
members. We also heard during the DFC AGM
the importance of the segment of the population
we refer to as Millennials as they now make up 27
per cent of the population. They are now the
largest segment of the population and we need
their support for supply management and for dairy
products; we need to understand their needs.
The year ahead will finally see the full
implementation and administration of the national
ingredients strategy, hopefully new processing
capacity, a conclusion to the NAFTA renegotiations, and continued stability in our
industry.
Remember, as we face the challenges in the year
ahead – farmers are our own best ambassadors!

our mission
Alberta Milk partners with industry stakeholders
to support an effective supply management
system in a growing, sustainable and marketfocused industry.
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Executive Summary
Alberta Milk’s Business Plan captures the strategic
priorities that outline the three-year focus for
Alberta Milk and sets the strategies we will focus
on to achieve our goals in this fiscal year. Alberta
Milk’s Board of Directors, committees and staff
have worked together to clearly direct the course
for 2018-19. The plan has defined outcomes,
targets, measurements and accountabilities for the
strategic and operational activities.
Vision and Mission
Vision: Growing a sustainable dairy industry by
being a trusted source of quality milk.
Mission: Alberta Milk partners with industry
stakeholders to support an effective supply
management system in a growing, sustainable and
market-focused industry.
Alberta Milk is committed to working with all
industry partners and stakeholders to develop
strategies aimed at reaching our vision and living
our mission that focuses on a sustainable, growing
dairy industry.
Improving Sustainability – pursuing a sustainable
future and includes economic, social and
environmental.
Fostering Growth – preserving the market for
Canadian dairy products and finding new
opportunities to increase the consumption and use
of dairy products and ingredients by processors/
further processors and consumers.
Strategic Priorities
Based on a thorough environmental scan of the
issues facing and opportunities for the dairy
industry Alberta Milk has developed the following
four strategic priorities.
• We will effectively advocate for supply
management.
• We will be a trusted partner working with
other dairy industry organizations and
agriculture groups on common concerns
and opportunities.
• We will encourage industry investment to
stimulate sustainable growth.
• We will ensure effective and efficient
operations and maintain the regulatory
environment that meets the needs of our
members.
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Goals
These six goals are the basis for the
development of more specific and measurable
Key Result Areas (KRA’s) and strategies. The
strategies are then broken down into smaller
objectives or tasks. The goals set out in this
plan serve as Alberta Milk’s purpose—to help
dairy producers in the province protect and
grow a vital, sustainable and prosperous
industry.
Goal 1: Ensure an adequate supply of raw
milk is produced to meet processor and
consumer demand for dairy products within
a supply management system.
KRA 1: Administer regulations for the
production and marketing of raw milk in
Alberta as defined under the national plan,
agreements and the Alberta Milk Marketing
Regulation.
Strategy A: Represent Alberta’s dairy
producers nationally in the development of
policies impacting the Canadian dairy
industry.
Strategy B: Represent Alberta’s dairy
producers in the development of policies
impacting the dairy industry in Western
Canada.
KRA 2: Support supply management through
an effective dairy quota, processor allocation
and transportation system at the provincial and
regional level.
Strategy A: Develop, implement and
support producer-level quota management
policies, processor milk allocation policies
and regulations to ensure raw milk
production and deliveries meet market
demand.
Strategy B: Develop and administer
policies and regulations for the
coordination of the efficient transportation
of raw milk.
Goal 2: We will be a trusted partner
working with other dairy industry
organizations and agriculture groups on
common concerns and opportunities.
KRA 1: Strengthen our relationships within
the dairy and agriculture industry that will
enhance the sustainability of supply
management.
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Goal 3: Encourage dairy product
consumption by supporting DFC in the
delivery of their marketing programs and
nutrition activities and services.
KRA 1: Support continued milk consumption in
key Alberta populations.
Strategy A: Implement programs that
encourage current and future consumption
of milk products.

Strategy A: Support and contribute to
Dairy Farmers of Canada (DFC) to
enhance the viability of the Canadian
dairy industry.
Strategy B: Strengthen our relationships
with the other industry partners regionally,
provincially and nationally.
Strategy C: Ensure the processing sector,
as a major partner in our industry, is
engaged in the development of policies
and initiatives that impact them.

Strategy B: Support DFC in the
implementation of nutrition activities and
services in Alberta.

Strategy D: Forge partnerships with all
levels of government to advance the dairy
industry in Alberta.

deadlines
quota transfers

Sep 17, at 4:30 p.m.
credit transfers

Sep 24, at 4:30 p.m.

KRA 2: Expand the dairy industry through the
development, adoption and introduction of new
products, markets and technologies.
Strategy A: Collaborate with multiple
stakeholders to stimulate new product
development, including dairy as an
ingredient.

KRA 2: Promote the welfare and health of dairy
cattle.
Strategy A: Promote the humane
treatment of dairy cattle in Alberta.
Strategy B: Work with other stakeholders
to address animal health issues that could
adversely affect the Alberta dairy sector.

Goal 4: Promote dairy production research.
KRA 1: Support dairy research that benefits dairy
producers.

KRA 3: Promote sustainable environmental
practices.
Strategy A: Encourage the adoption of
environmentally sustainable agricultural
practices and environmental regulations
impacting agricultural operations.
KRA 4: Implement milk quality, milk component
and milk measurement policies and programs.
Strategy A: Manage and maintain an
efficient, effective and accurate milk
measurement and sample testing program.

wanted

Strategy B: Administer and manage milk
quality programs to ensure all producers
meet the defined standards to enhance
milk quality for processors.
KRA 5: Work with DFC and provincial
organizations to design, deliver and implement
proAction®.
Strategy A: Support the implementation
of proAction® by assisting producers to
maintain and validate their registration.

Alberta Prime Beef
buying all classes of
Holstein steers and cows.
Willing to trade Holstein
heifers for your steers.
Trucking available.
Picture Butte, AB. Phone
Andy Houweling
403-308-8700
Brett Houweling
403-382-7827
Office
403-732-5644
Fax
403-732-4387

Strategy B: Participate in the national
proAction Committee to provide producer
input and direction as needed.
Strategy C: Participate in the design of
the proAction modules.
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Strategy A: Cooperate with researchers in
developing projects that enhance on-farm
production and maximize our research
contributions by leveraging other funding
sources.

for

sale
Top quality, registered
Holstein bulls from very
high-producing dams and
the most popular sires.
Phone 403-227-2142.
Breeding age Holstein
bulls. VG + EX dams,
some over 300 BCA.
Semen tested and
guaranteed. Phone Heini
at 403-704-5716 or
Markus at 403-783-0442.
Milking Registered
Heifers and Breeding Age
Registered Bulls for sale
all the time. Only top sires
used. Phone 780-3875398 or 780-387-8128.
Holstein heifers, fresh or
springing.
Phone 403-330-9558.
Breeding age Jersey bulls.
Dams many generations.
VG, EX + high LPI. Make
Holstein heifers easy to
freshen. Rochester, AB.
Phone 780-698-2267.
Breeding age bulls
available from top
sires with high LPI and
production. Tested for
semen, Leukosis and
BVD. Also, milking heifers
and embryo’s available
Phone 403-315-4536.
Fresh, springing & open
heifers for sale.
Phone 403-556-0842.

provincial and national studies that is used
in support of producer pricing.
Strategy C: Audit all plants to ensure
accuracy of processor billing and producer
payment and communicate audit findings
with recommendations for any corrective
actions.

Strategy B: Coordinate research with
projects that have a national or regional
scope.

Goal 6: Communicate effectively with members,
stakeholders and the public.
KRA 1: Communicate proactive, timely and
balanced dairy industry and dairy farming messages.
Strategy A: Communicate effectively
internally, with industry stakeholders and
targeted publics with current information.

Goal 5: Responsible governance and
management of our resources.
KRA 1: Administer and enforce Alberta Milk
regulations, directives and policies.
Strategy A: Implement and enforce the
Alberta Milk Plan Regulation, Alberta
Milk Marketing Regulation and other
regulations, directives and policies.

Strategy B: Participate in issues
management activities.

KRA 2: Ensure the optimal, effective and efficient
use and management of resources.
Strategy A: Develop and monitor budgets,
business plans and individual work plans
to allocate resources to facilitate achieving
our vision and mission.

Strategy B: Build awareness of the
Alberta dairy industry by proactively and
positively positioning dairy producers as
part of Alberta’s communities.

Strategy B: The Board of Directors and
delegates provide leadership in the
management of our regulations,
directives, policies and resources.

KRA 3: Deliver timely communication, education
and extension services to members and industry
service providers.
Strategy A: Ensure members receive
communication, education and extension
through a variety of methods.

KRA 3: Ensure all producers share equitably in
market returns in accordance with Board policies,
procedures and agreements.
Strategy A: Calculate producer payment
through price equalization pooling in
accordance with the Alberta Milk
Marketing Regulation, Board directives,
policies and agreements.
Strategy B: Work with the provincial
government, Canadian Dairy Commission
and other provincial organizations in the
collection of cost of production data for

Strategy B: Design and deliver knowledge
translation and transfer (KTT) activities to
improve adoption of research results by
producers.
Strategy C: Provide regular
communication for industry service
providers.

Breeding age Holstein
bulls from dams scored
VG/EX/ME and sired by
high ranking sires. Semen
tested and delivery avail.
Phone 780-689-9576.
Milking heifers, springing
heifers and milking cows.
Phone 403-507-9030.
Holstein/Jersey crossbred
heifers. Due to calve
starting September.
Phone 403-388-8834 ext.
204.
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KRA 2: Create greater awareness of Alberta Milk
among stakeholders, industry and consumers.
Strategy A: Position Alberta Milk and the
dairy industry for the most positive media
coverage.
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The Trends Guy
Don Mayo is a Managing Partner at Global,
IMI International, a global firm that
provides insight into providing insight into
trends that will impact your bottom line.
Over the past 25 years, Don has personally
worked with 100’s of brands in Canada and
around the world.

Dairy Conference
Speakers
Source: Karlee Conway, Communications Specialist

The 2018 Alberta Milk Annual General
Meeting and Dairy Conference will be taking
place November 20-22 at the Deerfoot Inn in
Calgary. Registration at albertamilk.com will
be open the first week of September until
October 31.

The Trade Expert
The conversation around supply management
has never been hotter. We will be bringing in a
speaker to address NAFTA, trade and supply
management. How does is this conversation
changing? Why is supply management an
issue? Is there a need to worry?

Hotel rooms will be to be reserved under your
credit card. If you do not show up or give us
very limited or no notice, your card will be
charged with the balance owing on the room.
Alberta Milk will cover the balance for one
room if you attend the event (but not any
charges or damages to the room).

Alberta Milk Awards

for sale
cont’d
5G bull, 1.5 years old.
Registration # 12138879.
Phone 403-222-0000 ext.
281.
Used Good Nature milk
pasteurizer. Dual 50 gallon
tanks, needed to upsize.
Phone 403-634-8773.
200 door mats, 100 Houle
free stalls and 100 custom
made free stalls. Phone
780-389-4322.

Come get inspired!

Source: Karlee Conway, Communications Specialist

JBS sawdust thrower.
Phone 403-348-9358.

The Master Chef
Prior to joining Southern Alberta Institute of
Technology as a Culinary Instructor, Chef
Allemeier has joined some of Western
Canada’s most exciting kitchens. He’s also
been on many Food Network shows including
Cook Like a Chef, The Thirsty Traveler, Anna
and Kristina’s Grocery Bag and the Great
Canadian Food Show. He’s also completed his
Certified Master Chef (CMC) becoming
Canada’s third Chef to achieve this
designation. The CMC is the most demanding
and highest culinary designation in Canada
and is internationally recognised in the
industry as a Master of the Craft.

The Alberta Milk awards help recognize your
colleagues, your mentors, your inspiration, and
true hardworking people simply dedicated to
move the industry forward. We are now
accepting nominations for our two awards:

Vandenburg crowd gate,
34 feet wide.
Phone 403-222-2334
ext. 208.

Dairy Industry Achievement
Award
DIAA celebrates individuals or organizations
who have distinguished themselves through
their substantial contributions to the leadership
and development of Alberta’s dairy industry.
Recognition of Service Award
The Recognition of Service Award is offered
to recognize those individuals that have
supported Alberta Milk in achieving our
mandate, served producers or the Alberta dairy
industry with a high level of passion and
conviction and in so doing helped support the
organization, producers and/or the dairy
industry to succeed.

The Gwyneth Paltrow
Challenger
Timothy Caulfield is a Canada Research Chair
in Health Law and Policy, a Professor in the
Faculty of Law and the School of Public
Health, and Research Director of the Health
Law Institute at the University of Alberta.

The nomination process is easy and can be
found online at albertamilk.com or on the
Member’s Only page. All nominations must be
received by Alberta Milk no later than October
1, by 4:30 p.m. Winners will be awarded at the
Alberta Milk Dairy Conference Banquet in
November in Calgary.

He contributes frequently for the popular press
and is the author of two national bestsellers:
The Cure for Everything: Untangling the
Twisted Messages about Health, Fitness and
Happiness and Is Gwyneth Paltrow Wrong
About Everything?: When Celebrity Culture
and Science Clash.
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2X8 Delavel parallel milk
parlour, auto take-off, and
I.D.
Phone or email
septemberdairy@
hotmail.com or
403-877-0635.

feed intake is so important as this affects
health of cows, volume of milk produced and
also the butterfat and other components.

Dairy Cost Study,
2017
Source: Economics Section, Agriculture and Forestry

Total feed costs decreased in 2017 due to
lower market prices than the year before.
Purchase prices for barley grain dropped nine
per cent and hay by almost 20 per cent. Most
silage was homegrown and based on market
values, this too dropped considerably. Dairy
farmers are significantly affected by market
fluctuations in the cropping sector.

The dairy cost study is the annual program
offered to Alberta dairy farmers giving them
the opportunity to receive a detailed costs of
production report on their dairy enterprise.
The aggregated information of all participants
is compiled and published annually in The
Economics of Milk Production. The study
provides information on costs and highlight
opportunities for efficiencies in the dairy
industry. With the consumption of milk
products growing substantially in 2016 and
continuing through 2017, dairy farmers were
challenged to:
• Increase the volume of milk production,
and
• Increase the butterfat component in milk
to meet the renewed interest in higher fat
products such as butter and cheese.

Some other interesting results:
• Average herd size in Alberta is 165
milking and dry cows growing to 260
head when including replacement heifers
and calves.
• Average labour rate is $22.00 per hour
with an estimate of three person
equivalents to run the dairy enterprise.
• Investment in farm improvements
continues. In 2016 it was more about
facilities and in 2017 it is more about
buying livestock.
• Increases in quota holdings as well as
incentive days enabled and encouraged
higher milk production.
• Milk price received by farmers remained
quite stable.
• Return to Equity (gross income less total
production costs) was about $1059 per
cow or 8 per cent. This is up from five
per cent in 2016.

Dairy farmers rose to the challenge and were
able to meet these demands. All of which
come with costs and good farm management.
In 2017, the total cost of producing a hectoliter
of milk decreased by five per cent compared to
2016. The total cost for one hectoliter was
$75.23 or almost $7000 per cow. These
numbers have decreased $3.65 per hectoliter or
$330 per cow.
The highest cost category is feed. This cost
includes all feed for example grains, special
dairy rations, supplements, vitamins, calf feed,
hay and silage. In 2017, total feed costs alone
made up 35 per cent of the total cost of
production at about $2800 per cow. In 2016 it
was 40 per cent of total costs. Management of

For more detailed results, download the full
report available on the Alberta Milk website
under Milk Prices and Production or at alberta.
agriculture.ca/data-analysis. For printed copy,
please contact Pauline Van Biert at pauline.
vanbiert@gov.ab.ca or 780-415-2153.

aAa Animal Analysis can help you:

1-403-399-6409 | Peter.Frei@aAaWeeks.com | www.aAaWeeks.com
September 2018
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Provincial coordinators are the people like me,
Morgan Hobin, with Alberta Milk who
administer proAction in their respective
provinces. Many of these members have dairy
industry experience and are able to contribute
valuable insight to the group. This group meets
monthly via conference call or more frequently
on an as needed basis. Resource material,
communications and even validators are
shared amongst provinces. This regular
interaction and cooperation fosters national
consistency and efficiency.

proAction®: What
does it look like
across Canada?
Source: Morgan Hobin, proAction® Coordinator

Dairy Farmers of Canada (DFC) and each of
the provincial member associations like
Alberta Milk are dedicated to delivering
proAction across the country. proAction’s
objectives are developed to align with
consumer expectations while maintaining
on-farm practicality.

The proAction Committee membership is
made up of producer representatives (Alberta
Milk’s representative is Martin Van Diemen),
staff from each province and DFC national
program managers. This committee generally
meets every second month via conference call
and is led by producers who have the only vote
at meetings. Recommendations from the
technical and working groups and provincial
coordinators are submitted to this committee
for review and consideration, with decisions
put forth to the DFC Board for final approval
(Gert Schrijver is Alberta Milk’s representative
on the DFC Board).

The content of the six proAction modules
(Milk Quality, Food Safety, Animal Care,
Traceability, Biosecurity, Environment) are
developed by producers for producers through
extensive discussion and research through
technical and working groups. For example,
the Food Safety and Traceability modules are
formatted to meet Canadian Food Inspection
Agency’s criteria while the Animal Care
module has been modelled directly after the
National Farm Animal Care Council’s Code of
Practice for the Care and Handling of Dairy
Cattle. Building proAction by aligning with
these Canadian requirements and
recommendations adds value, rigour and
program credibility.

Provincial producer representatives and staff
also meet face-to-face for two days each year
to review proAction and delve into the details.
This meeting also provides an opportunity to
share insight into national issues and how
proAction moves forward to meet those
challenges.

Each proAction module is supported by four
main groups or committees:
1. Technical and working groups
2. Provincial coordinators
3. proAction committee (which includes a
producer representative from each province
and staff)
4. DFC Board of Directors (which includes
a producer representative from each
province)

proAction is meant to be a dynamic program
that reflects an ever-changing dairy industry.
The feedback you share with your provincial
coordinator and/or producer representatives
contributes to meaningful discussions with
other producers at the national level. Producer
comments regarding proAction requirements
and or processes are really important in
ensuring that on-farm expectations remain
practical and of value to the proAction
program.

Technical and working groups are part of the
design, development and testing of each
module. Once the module is launched, these
groups regularly review producer feedback and
staff input to ensure ongoing success with the
module’s implementation and consider any
necessary modifications. These groups are
comprised of producers, technical personnel
like veterinarians, provincial and DFC staff
and meet as needed through face-to-face
meetings, webinars and conference calls.
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wanted
Alberta Prime Beef
buying all classes of
Holstein steers and cows.
Willing to trade Holstein
heifers for your steers.
Trucking available.
Picture Butte, AB. Phone
Andy Houweling
403-308-8700
Brett Houweling
403-382-7827
Office
403-732-5644
Fax
403-732-4387

Minister Visits Local
Farm

New AgSafe
Executive Director

Source: Karlee Conwy, Communications Specialist

Source: AgSafe Alberta

To help kick off the first ever Alberta Local
Food Week, Agriculture and Forestry Minister
Oniel Carlier stopped in at Huntcliff Dairy
near Olds. Tietsia Huijzer (Alberta Milk
Delegate) and her husband Martien jumped at
the opportunity to showcase their farm and
thank him for supporting supply management.

The AgSafe Alberta Society is pleased to
announce the appointment of its first executive
director, Jody Wacowich. With an extensive
background in business management,
Wacowich joins AgSafe from Carbon Alberta
and will take the lead in providing strategic
leadership to strengthen farm and ranch safety
culture in Alberta.
“What attracted me to AgSafe Alberta Society
is the fact that its mandate is aimed at making
a positive contribution to Alberta’s agriculture
community,” said Wacowich. “Safety is
something that has always been a priority for
farmers and ranchers and AgSafe takes that a
step further by simplifying the process in a
way that suits each individual operation.”
Launched in 2017, the AgSafe Alberta Society
is in place to develop and deliver farm safety
management tools, resources and programs for
farmers and ranchers in the province of
Alberta. AgSafe’s goal is to enable farm
businesses to take the next step to establishing
practical farm safety management programs
that will help enhance the development of a
‘safety culture,’ where safety is a fully
integrated part of the farm business.
“Our board sees AgSafe as an organization that
can close a gap by providing resources to
foster farm and ranch safety culture in
Alberta,” said Kent Erickson, AgSafe Chair.
“Now with a dedicated executive director in
place, we look forward to building on this
momentum to execute our strategic plan.”
Farmers and ranchers are encouraged to learn
more about AgSafe’s programming by visiting
agsafe.ab.ca.

September 2018

8

Think administrative and
motivational

Dealing with Problem
Employees

Dr. Sara Mann, Associate Professor, Leadership and
Management, University of Guelph

This article is reprinted by permission of the author and
Farm Credit Canada and has been edited for length.
It was originally published in the June 2018 issue of
FCC’s magazine, AgriSuccess. Visit fcc.ca/agrisuccess to
subscribe.

From an administrative perspective, an
employer wants to increase legal defensibility
– ensuring their employee knows what is
required of them, measuring performance
fairly and accurately, documenting poor
performance, providing continuous feedback
and providing an opportunity to improve
(including sufficient time and guidance).
However, motivating the problem employee
and all other employees who watch how you
handle the situation is just as important.

Meet and clarify expectations
Portia MacDonald-Dewhirst, Executive Director,
Canadian Agricultural Human Resource Council

Your problem employee may just need a bit of
support. Meet with this employee to review the
situation and clarify what you expect. Explain
the ways their current actions aren’t meeting
the requirement and give them some help
(show them what to do, give them guides or
tools to assist). Listen to the kinds of questions
they have; these can give you a clue about
what is going wrong.

Employers want to be perceived as being fair
and ensure the employee has everything
needed to do the job. Ensure the problem
employee has a high level of self-efficacy. Not
the same as self-esteem, self-efficacy is
job-specific – does the employee believe they
can do the job? An employee’s level of
self-efficacy can be affected by many things:
has the employer told them what is expected?
Do they have the skills, tools, resources and
time they need? If an employee is not
performing well, it is often because they lack
self-efficacy.

During this meeting, be specific about what
you expect, explain what the consequences
will be if you don’t see improvements and set
a date for your next discussion. Be sure to
provide these details to the employee in
writing during this meeting to avoid any
confusion. A warning letter may be
appropriate.
Closely monitor their work and document
what you see. Getting the most out of your
employees takes time and energy.

Perceptions of fairness, specifically procedural
fairness, is also extremely important.
Procedural fairness refers to how performance
is measured, how discipline is applied, who
gets what, etc. The procedures used to handle
this situation will be closely scrutinized by all
employees, so ensure they’re transparent as
well as fair.

Put the effort in at this stage to help get a
problem employee back on track by re-stating
expectations, providing support, monitoring
progress and communicating results. It may
help you avoid firing an inexperienced or
uncertain employee, and speaks volumes to
everyone in the business about your values.

A problem employee can lead to a toxic work
culture. Sometimes, letting an employee go is
the only way to deal with the situation, but
only after sufficient attention has been spent on
a fair and legally defensible discipline process.

However, if your problem employee doesn’t
show progress, your next meeting will be to
follow through on the stated
consequences. Firing an employee is a last
resort, one that should only come after
extensive effort and careful planning by
management.
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services
Custom baling and
wrapping 4x5 and 4x4
round bales. Available
in central Alberta from
Ponoka to Airdrie. Visit
wrappedbale.ca.
Phone 403-559-4219.
proAction is arriving fast.
Do you have your SOP’s
ready? Let me help! Flat
rate, farm consultation and
writing of proAction SOP’s.
Casey Morey; BSc Ag/
Food Bus. Mgmt. at
780-307-5378 or
cmorey@ualberta.ca
Hoof Tec hoof trimming
Now trimming with two
hoof trimmers on one
upright hydraulic chute.
Phone Matt Hofstra
780-387-8718.

Dairy Production Statistics

Producer Pool
Additions/Deductions

Average Milk Prices

July 2018

Month

Additions
($)

Deductions
($)

Audit Adjustment

0.00

0.00

Bulk Tank Callibration

0.00

2,335.00

Discarded

0.00

TPQ $/hL

July 2018

77.44

June

75.34

May

76.58

April

77.54

43,974.47

Mar

77.05

214,936.14

163,751.29

Feb

75.03

Interest

14,902.85

70.80

Jan

77.29

Metering

62,131.14

0.00

Dec

77.08

Organic

30,123.94

0.00

Nov

79.91

Oct

79.26

Sep

77.11

Aug

75.05

PLR

Trucking
Violations

0.00

2,325.00

40,434.38

0.00

Average Deductions
per Kg Total Solids

(-$0.0188)

2017-18 Quota Exchange and
Credit Deadlines
Listed below are the Class 5 prices calculated by the
Canadian Dairy Commission.

Class 5 Prices ($kg)
August 2018
Milk Class

Butterfat

Protein

Other Solids

Class 5a

7.7258

4.7807

0.3369

Class 5b

7.7258

1.8545

1.8545

Class 5c

7.8754

1.5624

1.5624

Class 5d

contract by contract price

Class 4m

contract by contract price

Provincial Average Components
July 2018
Butterfat

4.0032 kg/hl

Protein

3.2449 kg/hl

Other Solids

5.7351 kg/hl

September 2018

Quota Transfer Credit Transfer
Deadline Date Deadline Date

Effective Date

Oct. 17, 2018

Oct. 24, 2018

Nov. 1, 2018

Nov. 16, 2018

Nov. 23, 2018

Dec. 1, 2018

Provincial Milk Quality Averages
Month

Bacteria
Average (IBC)

Somatic Cell
Count (SCC)

July 2018

25,552

218,943
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Dairy Production Statistics

Quota Exchange

Underproduction Credit Transfers

Daily Production Quota
Total Transferred

Month

Clearing Price/kg

Price$/
eligible kg

Kg

Sep 2018

69.30

$39,500

Aug 2018

75,601.35

$9.29

Aug

56.20

$40,980

July

76,061.27

$8.79

July

77.50

$41,020

June

80,013.40

$9.39

June

60.64

$41,000

May

101,045.67

10.26

May

88.63

$40,375

April

85,421.27

$9.45

Apr

193.08

$39,675

Mar

102,184.00

$6.90

Mar

51.09

$38,130

Feb

99,197.91

$4.82

Feb

119.02

$36,500

Jan

106,192.39

$3.96

Jan

127.80

$35,900

Dec

115,276.91

$2.36

Dec

132.20

$35,925

Nov

92,875.08

$2.14

Nov

104.50

$36,990

Oct

83,041.16

$2.91

Oct

105.91

$38,000

Sep

97,060.07

$5.05

Quota and Milk Production Summary (BF kg)
Month

June

July

August

September

October

Status

Official

Pre-Pooling

Projected

Projected

Projected

Alberta
Butterfat Production (kg/day)

91,447

90,601

89,163

91,307

92,544

Provincial Quota (kg/day)

90,473

87,502

88,764

91,185

91,761

Producer Quota (kg/day)

89,235

89,235

89,235

89,235

89,235

Producer Quota + Incentive
Credits (kg/day)

89,235

89,235

92,114

95,184

94,992

Cumulative Position (%)

-1.15%

-.86%

-0.82%

-0.81%

-0.74%

Producer Position (Days)

-3.30

-2.90

-3.48

-3.69

-3.48

Provincial Position (Days)

-4.20

-3.24

-3.05

-2.93

-2.65

1,080,746

0

0

0

Penalty (kg)

Western Milk Pool
Butterfat Production (kg/day)

257,053

253,957

251,783

257,712

262,034

Pool Quota (kg/day)

257,063

248,622

252,207

259,087

260,773

Cumulative Position (%)*

-1.16%

-.98%

-1.00%

-1.04%

-1.00%

-3,039,716

0

0

0

0

Penalty (kg)

*The Western Milk Pool’s (WMP’s) limits on production are +0.50% and -1.50% of the WMP’s rolling 12-month quota.
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Daily Total Production Quota
Daily Total Production Quota in the Western
Milk Pool (WMP) decreased by 0.19 per cent
using data based on the 12-month period
ending June 2018. Daily quota issuance at the
producer level decreased to 97.39 per cent in
June 2018, relative to 97.54 per cent in May
2018. There was no incentive-day in place for
July 2018. There are 1, 2, 2, 2 and 1 incentive
days issued for the months of August,
September, October, November and December
respectively.

Alberta Production and
Quota Update
Source: Jonathan Ntoni, Policy Analyst

services
cont’d
Countryside Dairy Sales
Dairy cattle & quota
sales. Bred & springing
heifers available. Andrew
403-348-9358 or Harry
403-783-1274.
Amber Enviroservices
provides soil and
groundwater monitoring
of liquid manure storage
lagoons to fulfill NRCB
requirements for leakage
detection.
Phone 403-999-2623
or email alfredo@
amberenviro.com;
www.amberenviro.com.
Alberta Holstein Association
www.albertaholstein.ca for
industry news, upcoming
events, movies, show
results and more!
Bricon Safety Grooving
Ltd. Concrete grooving,
planning, scarifying.
Providing traction for a
safer more productive
environment.
Phone 1-800-590-4403 or
204-981-5057.
Find out about the Jersey
Breed on JerseyWest’s
website at jerseycanada.
com/jerseywest.
Western Canadian Classic
-Team Alberta. This youth
show rotates amongst
the 4 western provinces.
Phone Lexi Wright at
403-862-5600 or Sue
Crest at 780-675-4643.

There is a one per cent quota increase effective
September 1, and one incentive day in
December.
Production
Production remains strong in the Alberta. Daily
average volume peaked in June as projected; and
July’s average production is 2.26 million litres
per day, a decrease of 23,069 litres (-1.01 per
cent), relative to 2.29 million litres in the June.
Butterfat production also declined by -846 kg/
day (-0.92 per cent) in July over June.
Comparing on an annual basis, there was a
+8.95 per cent growth in volume in the
12-month period ending July 2018 over the
12-month period ending July 2017; and +10.66
per cent growth in butterfat production for same
period.

Fall Producer
Meetings
Mark your calendar! Fall Producer Meetings
will be taking place across Alberta soon.
Registration begins at 9:30 and all meetings
begin at 10 AM. Come hear an update on the
industry, connect with other local farmers and
have your say about the direction of your
organization.

Western Milk Pool, P5 and the
P10 Pools
At the end of June 2018, the WMP was in a
cumulative quota position of -1.16 per cent
compared to +0.50 per cent in the P5. The P10
(i.e., national) CQP was 0.17 per cent in June
2018.

October 30: Lethbridge - Coast Lethbridge
Hotel & Conference Center
526 Mayor Magrath Drive South, Lethbridge
October 31: Red Deer – Black Knight Inn
2929- 50 Avenue, Red Deer

Alberta and WMP Quota
Utilization
At the end of June 2018, Alberta’s cumulative
quota position (CQP) was at -1.15 per cent,
which was the second highest of all the WMP
provinces. British Columbia (BC) had the
highest CQP of -0.30 per cent in the pool. All
WMP provinces, except BC overproduced their
monthly quota allotment for June 2018.

November 1: Westlock – Hazel Bluff
Community Hall
AB-18, Westlock County
Note the change in date for the Leduc meeting.
November 7: Leduc – Executive Royal Inn
8450 Sparrow Drive, Leduc

  
    

Business, Succession,
New Entrant Assitance
Plans. Refinancing
proposals and lender
negotiations. Art
Lange PAg CAFA,
14 years experience,
art@ajlconsulting.ca.
ajlconsulting.ca
Phone 780-467-6040.
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